CRETE
ACADEMY

CHARACTER @ EQUALITY @ EXCELLENCE
RESPONSIBILITY @ TEACHABILITY

BOARD MEETING AGENDA
March 14, 2024 5:30pm
Meeting ID:

https://ucihealth.zoom.us/j/98982141920?pwd=dG9QdEJJUmx1RTA5bmJ2UnQOTmMFIUTO9&from=addon
6103 Crenshaw Boulevard, Los Angeles, CA

1775

Ximeno Avenue, Long Beach, CA

18111 Elaine Avenue, Artesia, CA
385 Charles E Young Dr. E, Los Angeles, CA
444 South Flower Street, 1800, Los Angeles, CA

Welcome

1. Rollcall
1. Yusef Alexander present_
2. Dr.Reginald Austin present__
3. Joss Tillard Gates present_
4. Bryan Gonzalez present_
5. Marina Samson present_
6. Lataysia Starks present
7. Ursula Worsham present

absent_
absent_
absent_
absent_
absent_
absent_
absent_

2. Public Comment info@creteacademy.org (323-791-1600)

3. Review and Approval of Meeting Minutes BOARD VOTE

February 29, 2024 Special Board Meeting
Yusef Alexander yay nay
Dr. Reginald Austin  yay nay
Joss Tillard Gates yay nay
Bryan Gonzalez yay nay
Marina Samson yay nay
Lataysia Starks yay nay
Ursula Worsham yay nay

No ks wDNe

4. Consent Items:

1. Annual Audit-The Crete Academy Board of Directors is being asked to review, discuss and
approve the annual audit that was conducted by the outside firm Christy White.

2. Board Member Yusef Alexander, and Marina Sampson board terms— The Crete Academy
Board of Directors is being asked to extend and approve the Board Member contract end
date for the current Board members listed above, the current Board Term date ends

2/29/2024.

Public Comment: the meeting location is wheelchair accessible. Speakers needing any disability related or language
accommodation should notify the board Secretary a minimum of 24 hours in advance of the meeting to arrange for
accommodations, and inform the staff upon arrival.
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Consent Items (continued)

3. FileaForm 700 - Statement of Economic Interests (SEI):
The Crete Academy Board of Directors per the Political Reform Act enacted in 1974,
which was passed by California voters to promote integrity in state and local
government by helping agency decision makers avoid conflicts between their personal
interests and official duties. are required to file Statements of Economic Interest form 700
by the April 1.

4. Fiscal Policies and Procedures — The Crete Academy Board of Directors will
vote on an update to the Fiscal Policies and Procedures to reflect that when necessary and to
avoid any further issues Crete Academy may issue a financial severance to any
former employee that seems appropriate.

BOARD VOTE
1. Yusef Alexander yay nay
2. Dr.Reginald Austin  yay nay
3. Joss Tillard Gates yay nay
4. Bryan Gonzalez yay nay
5. Marina Samson yay nay
6. Lataysia Starks yay nay
7. Ursula Worsham yay nay
5. Updates from Leadership BOARD REVIEW

Crete Academy Leadership is providing updates to the Board of Directors on the current status of
attendance and enrollment, academics and internal data assessments as well as staff hiring.

6. Review of Monthly Financials BOARD REVIEW
1. Financial Summary
- ADA Analysis
- Income Statement (YTD Budget vs. YTD Actuals and Budget vs. Forecast)
- Balance Sheet
2. Cash Flow Forecast
3. Financial Narrative
4. Check Register

7. Adjourn

Public Comment: the meeting location is wheelchair accessible. Speakers needing any disability related or language
accommodation should notify the board Secretary a minimum of 24 hours in advance of the meeting to arrange for
accommodations, and inform the staff upon arrival.
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