
Public Comment: the meeting location is wheelchair accessible. Speakers needing any disability related or language
accommodation should notify the board Secretary a minimum of 24 hours in advance of the meeting to arrange for 

accommodations, and inform the staff upon arrival. 

 

SPECIAL BOARD MEETING AGENDA 
June 13, 2023, 5:30 PM 

info@creteacademy.org (323-791-1600) 

https://ucihealth.zoom.us/j/94221696632?pwd=TWt3NDNVNHE4aXhFRkJRRStLRXNuZz09&from=addon

6103 Crenshaw Boulevard, Los Angeles, CA 
1775 Ximeno Avenue, Long Beach, CA 

18111 Elaine Avenue, Artesia, CA 
385 Charles E Young Dr. E, Los Angeles, CA 

444 South Flower Street, 1800, Los Angeles, CA 
515 S Figueroa St, Suite 2000 90071 

1. Welcome
The board meeting commenced at 5:35 p.m. with a welcome and prior to items requiring vote,                

         quorum was established.  

2. Roll Call
1. Yusef Alexander present absent x 
2. Dr. Reginald Austin present x absent  
3. Joss Tillard Gates present x absent  
4. Bryan Gonzalez present x absent  
5. Marina Samson present absent x 
6. Lataysia Starks present absent x 
7. Ursula Worsham present x absent  

3. Public Comment info@creteacademy.org (323-791-1600)
No public comment was provided for this board meeting. 
 

4. Review and Approval of Meeting Minutes BOARD VOTE
May 18, 2023 Regular Board Meeting Minutes
1. Yusef Alexander yay   nay  
2. Dr. Reginald Austin yay  x nay
3. Joss Tillard Gates yay  x nay  
4. Bryan Gonzalez yay  x nay  
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay  x nay  

The meeting minutes for the regular board meeting held on May 18th, 2023 were unanimously  
approved by board vote. 
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5. LCAP Approval BOARD VOTE
1. Yusef Alexander yay nay
2. Dr. Reginald Austin yay  x nay  
3. Joss Tillard Gates yay  x nay  
4. Bryan Gonzalez yay  x nay
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay x nay
Following discussion of the LCAP and reference to previously discussed content, the LCAP was  

           unanimously approved by board vote.

6. Annual Review of Fiscal Policies 
1. Yusef Alexander yay nay
2. Dr. Reginald Austin yay  x nay
3. Joss Tillard Gates yay  x nay  
4. Bryan Gonzalez yay  x nay
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay x nay  
Following discussion of the Fiscal Policies and reference to previously discussed content, the Fiscal  

           Policies document was unanimously approved by board vote. 

7. EPA 23-24 Resolution BOARD VOTE
1. Yusef Alexander yay   nay  
2. Dr. Reginald Austin yay  x nay  
3. Joss Tillard Gates yay  x nay  
4. Bryan Gonzalez yay  x nay  
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay x nay  
Following discussion of the EPA (23-24) and reference to previously discussed content, the EPA 23-24  

            Resolution was unanimously approved by board vote.

8. EPA 23-24 Spending Plan Approval BOARD VOTE
1. Yusef Alexander yay nay
2. Dr. Reginald Austin yay   nay  
3. Joss Tillard Gates yay   nay  
4. Bryan Gonzalez yay   nay  
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay  nay  
Following discussion of the EPA (23-24) spending plan, the EPA 23-24 Spending Plan was  

           unanimously approved by board vote.

9. Ratification/Approval of Preliminary Budget (for LAUSD) BOARD VOTE
1. Yusef Alexander yay   nay  
2. Dr. Reginald Austin yay  x nay  
3. Joss Tillard Gates yay  x nay  
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4. Bryan Gonzalez yay  x nay
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay x nay

The board was led in discussion through the preliminary budget to be submitted to LAUSD by Roger 
Castillo from Charter Impact.  Charter Impact is the new back office provider for Crete Academy and 
did a thorough job in highlighting the fiscal health and projections for the board.  Following 
discussion, the board approved by unanimous vote, the ratification of the preliminary budget to be 
submitted.  
 

10. Approval of Instructional minutes & calendar 2023-2024sy BOARD VOTE
1. Yusef Alexander yay   nay  
2. Dr. Reginald Austin yay  x nay  
3. Joss Tillard Gates yay  x nay  
4. Bryan Gonzalez yay  x nay
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay x nay  
Following discussion the instructional minutes and calendar were unanimously approved by board  

            vote. 

11. Charter School Facilities Program Funding Board Resolution BOARD VOTE 
1. Yusef Alexander yay   nay  
2. Dr. Reginald Austin yay  x nay  
3. Joss Tillard Gates yay  x nay  
4. Bryan Gonzalez yay  x nay  
5. Marina Samson yay   nay  
6. Lataysia Starks yay   nay  
7. Ursula Worsham yay x nay  
Following discussion the Charter School Facilities Program funding board resolution was unanimously  

          approved by board vote. 

12. Budget Overview for Parents BOARD REVIEW 
Public comments 
The Crete Budget Overview for Parents was provided by Charter Impact’s, Roger Castillo and opened to 
public comments and discussion. The board has been in discussions regarding this items for the past few 
meetings and offered no additional questions posed.  

13. Board Meeting Planning (2023-2024) BOARD REVIEW
The board discussed board meeting options for the 23-24 academic year, with preferences noted for 
continuing the same time as the 22-23 academic year and considerations for a meeting time prior to 
5:00 p.m. The board secretary will poll the board and identify the time and meeting dates in 
collaboration with Crete Leadership and board availability. 

 
14. Local Indicators          BOARD REVIEW 
        The board engaged in discussion regarding local indicators and outlined priorities not referenced in items  
        #6-7 on board agenda.
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15. MTD Fiscal Reports BOARD REVIEW
1. Financial Summary 

- ADA Analysis 
- Income Statement (YTD Budget vs. YTD Actuals and Budget vs. Forecast) 
- Balance Sheet 

2. Cash Flow Forecast 
3. Financial Narrative 
4. Check Register 

The board referenced prior discussion of fiscal indicators as not MTD discussion was led for this meeting 
regarding the above referenced items.  The board received a nice overview of current fiscal health as 
referenced in item #9.















CONSTRUCTION CONTRACT

This Construction Contract (the "Contract" or "Agreement") by and between Crete Academy of 6103 Crenshaw Blvd., 
Los Angeles, California 90043, and Sione Vi Tupe, SC Contractors of 4609 W. 172nd St., Lawndale, California 90260.

Sione Vi Tupe, SC Contractors desires to provide Construction services to Crete Academy and Crete Academy desires to 
obtain such services from Sione Vi Tupe, SC Contractors.

THEREFORE, in consideration of the mutual promises set forth below, the parties agree as follows:

1. DESCRIPTION OF SERVICES. :

1. Remove and haul away all bark on the 50x50ft. surface.
2. Grade and level entire surface with clearance for 5in. of concrete.
3. Compact road base and install re-bar for reinforcement on the entire surface.
4. Pave entire 2,500 sq. ft. with 3,000 psi. concrete.
5. Entire concrete surface will have expansion joints every 8 ft.
6. Entire 2,500 sq. ft. will have play-safe rubber mats installed for kids safety on the playground.
7. When all work is complete, the work area will be cleaned to satisfaction.

2. PAYMENT. Payment shall be made to Sione Vi Tupe, Lawndale, California 90260. Crete Academy agrees to pay the 
total sum of $34,000.00 as follows:

3. SIGNATORIES. This Agreement shall be signed by Crete Academy and by Sione Tupe, (SC Contractors) and shall be 
effective as of the date first written above.

Owner:

By: s_A f_The_R ecipie nt_Name_ Date: d_A f_ The_ Recipie nt_Date_

Crete Academy



Contractor:
_________________
Contractor's License: _________________

By: s_A f_The_Provider_Name _ Date: d_A f_ The_ Provide r_Date_

Sione Tupe
CEO






















